Snowbird II  Phase I Condominium Association

Board of Directors Meeting

August 24, 2009

Meeting Minutes

Meeting called to order by President Lucky King.  Those members of the Board of Directors attending the meeting included Heather Kelm,  Lois Holmes and Debby Lyons.  Earl Johnson from Western States also attended.

Meeting minutes from the June 22, 2009 meeting were reviewed.  It was moved by Lois Holmes to approve as presented and second from Heather Kelm.

Business

A. Mr. Young, owner of unit 2-108 has allowed his tenant to replace the front door of his condo without permission and also without approval from the Board of Directors.  The door is white and the trim around the door is also white and does not match existing trim on the other units.  A letter will be sent to him instructing him to replace the door with a similar door and to have it painted the same color as the other doors in the Association.

B. The Association has filed an insurance claim with its carrier, American Family for a hail damage loss.  Steps will be taken to arrange to have the units re-roofed per the existing codes when the claim money is received.  Other damage to the buildings included windows, paint on the siding and trim, and electrical fixtures. We hope to start the re-roofing project this year.

Financial Report-As of the end of July, we have over $223,837.00 in reserves, expenses in operating are at $77k thru seven months.  Delinquencies are low at $4363.00

There being no further business to discuss the meeting was adjourned.  Motion to adjourn by Heather Kehm and second by Debby Lyons.

