Snowbird II  Phase I Condominium Association

Board of Directors Meeting

January 24, 2011

Meeting Minutes

Meeting called to order by President Lucky King.  Those members present included Roseanne Talebi, Debby Lyons.  Cathy Kelly and Babette also attended.

Earl Johnson was also present from Western States.

Meeting minutes from the November 2010 meeting were reviewed.  Motion by Debby Lyons to approve the minutes and second by Roseanne Talebi.  Motion approved.

Business

A. FHA Approval-We are currently seeking approval for FHA financing for the Snowbird II Phase I Association.  We hope to have this completed by early summer.

B. Association Registration is complete.  The new ruling for associations by the State of Colorado, each association must register with the state at an annual cost of $8.93.

C. Entry Sign-We have agreed on the latest rendering and will contact the vendor for pricing on the new entry sign.  When this is accomplished, the Board will be notified for a final vote.

D. Skateboarding Resolution was finalized and included in the Rules packet and also placed on the Association’s website.

E. Parking-We are going to move on registering vehicles for the Association.  We have found that we now have many vehicles on the property that are being stored, multiple vehicles belonging to homeowner and many of the garages not being used.  A letter will be drafted and sent to the board members for review prior to anything being sent out to homeowners.

Financial Report-We ended the year with $10,479.00 in the operating and $182,008.00 in reserves.  Delinquencies are at $4291.00.

Motion by Roseanne Talebi to adjourn and second by Debby Lyons.

