MEETING POLICY

The following policy was adopted by the Board of Directors of The Snowbird Il
Condominiums Association, inc ("the Association”) pursuant to Colorado law at a regular
meeting of the Board

RECITALS:

A Colorado Revised Statute 38-33.3-208 5(14b){Il) requires the Association to
adopt a policy pertaining o the conduct of meetings.

B. This policy is not intended to take the place of or invalidate provisions contained
in the Association’s Bylaws or the Colorado Revised Nonprofit Corporation Act:
ihe policy is intended to incorporate provisions of Senate Bill 100 info the
Association's procedures for meetings of both the Members and the board.

THEREFORE, IT IS RESOLVED.

1. Meeting of the Members

Each meeting of the Members of the Association shall be called at least once per year
in accordance with the provisions of the Colorado Common Interest Ownership Act (“the
Act"), if applicable, if not then in accordance with the Association’s Bylaws or operative
sections of the Association's other governing documents  in the event the Association's
governing documenis are silent with respeact to a specific issue, the provisions of the
Colorado Revised Nonprofit Corporation Act will control.

Pursuant to the Act, special mestings of the Members may be called by the President, a
majority of the Members of the Board, or by the Unit owners having 20% of the votes of

the Association.

Notice of the meeting of the Members shall be delivered by hand or by U.S. Mail
postage prepaid to each Member of the Association. The notice shall be addressed to
the Member's Unit within the community unless the Member has designated another
address in writing and delivered that request io the Association or its agent no jess than
twenty days prior to the record date applicable o that meeting of Members  The notice
shall be delivered no less than 10 days, nor more than 50 days prior to the date of the
meeting, and shall state the date, time, and location of the meeting as well as the items
on the agenda, inciuding matters to be approved by Members.

In addition io the delivery of the notice io the Members, the Association shall cause to
be posted a notice of the meeting of the Membears in a conspicuous place within the
Community if feasible and practicable. |f electronic means are available the Association
shall provide notice to the Members via e-mail to those who request and furnish the
Association with their e-mail addresses Electronic notice of special meetings shali be
given as soon as possible but at least 24 hours before meeting



All meetings of the Members shall proceed on issues generally set forth in the notice
required by Colorado Revised Statute 38-33.3-308 and in accordance with the written
order of business unless a majority of Members in person or proxy vote to amend the
written order of business In the event & written order of business has not been
produced for the meeting, the following order of business shall apply:

a) Roll call

b) Proof of Notice of meeting or waiver of nofice
c) Reading of minutes of last Members' meeting
d) Reports of officers

e} Reports of committees

f} Election of directors

a) Unfinished business

h) New business

) Adjournment

All meetings of the Members shail be open to atiendance by all Members of the
Association or their duly appointed representatives. In the event the Board of Directors
has the authority to suspend a Member's right to vote at the meeting, the Board must
have provided that Member, with at least 15 days written notice, of the Board's intention
to suspend the right to vote, and provide an opportunity for that Member {o be heard,
not less than five days prior io the suspension of the Member's right to vote

Notwithstanding the status of the Member’s right o vote at a meeting of the Members,
each Member, or a duly appointed representative, may speak at the appropriate time
during the deliberations based on the reasonable time restrictions imposed by the
Board. Reasonable time restrictions shall include the reqguirement that a reasonable
number of persons are permitted to speak on each side of an issue before a vote is
called for the issue. The Chair of the meeting shall have discretion to determine the
appropriate time for the Members to speak, the reasonable time resirictions imposed on
the Members right to speak, and the reasonable number of persons permiited to speak
of each side of the issue

Voting for pasitions on the Executive Board shall be taken by secret bailot and upon the
reguest of one or more Members, the vote on any other matter affecting the Common
Interest Community on which all other Members are entiiled to vote, shall be by secret
hallot Ballots shall be counted by a neuiral third party or by a Member who is not a
candidate  If the ballots are to be counted by a Member, that person must be selected
randomly from a pool of two or more Members who are not candidates. The results of a
voie by secret ballot shall be reporied without reference to names, addresses, or other
identifying information respective to the parties casting secret ballots

Proxy voting shall proceed in sirict compliance with Colorado Revised Statutes 7-127-
203, 1-127-204, and 38-33 3-310 Further, all proxy appoiniments shall be delivered by
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hand or U.S Mail postage prepaid to the Secretary or designated agent no later than 72
hours prior {o the date and time of the Members meeting

In the event a quorum is not present for a meeting of the Members, an officer may
adjourn the meeting to be reconvened at a iater date and time provided the meeting is
reconvened within one week and the location of the reconvened meeting is announced
at the meeting prior to adjournment

2. Board Meetings

Each meeting of the Board of Directors shall be called in accordance with the provisions
of the Act if applicable, if not, then with the Association's Bylaws or operative sections of
the Association's governing documents In the event the Association’s governing
documenis are silent with respect to a specific issue, the provisions of the Colorado
Revised Nonprofit Corporation Act will control.

Meetings of the Executive Board shall proceed on issues as generally set forih in the
agenda The agenda will be made reasonably available to Members or their duly
appoiniad representatives

Unless the Executive Board is in executive session pursuant to subsection 308 of the
Act, all meetings of the Executive Board or a committee thereof are open to attendance
by ail Members of the Association or their duly appointed representative

Unless a majarity of the Members of the Executive Board vote to aliow Members to
participate in deliberation or discussion, the Members other than Members of the
Executive Board, may not participate in the meeting of the Executive Board

Notwithstanding the restriction placed on a Member's participation in a meeting of the
Executive Board, Members or their duly appointed representative shall be afforded a
right to speak before the Board takes formal action on an item under discussion.

The following procedure is intended to balance the Association's interest to promote the
efficient administration of the Association's affairs and the Member's right {o speak
before the Board takes formal action on an item under discussion:

a Board meetings shall follow appropriate parliamentary procedure and
pursuant to the Association's governing documents  This reguirement
shall not mandate the strict adherence o the provisions of Robert's Rules
of Order, but rather facilitate the orderly administration of the business of
the Association

b Members may participate in the meeting only by being recognized
individually by the Chair of the meeting Generally membership
participation is scheduled after the meeting is called to order and before
the minutes of any prior meetings are approved.

3



o

C{/ sy

o

oLy uouempfssv swmueu.wpuog | pligmous ay | Jo sio0j0aig
10 pieOg] ay] 1o uonnjosay Ag 7002 L7 22/ ITTE VL\ jo0 Aep =7 suj} perdope Aoljod

10848 |} Ui Uiews) jjeys suoisiacid jayjo au} 's|qeaniomsun asimisyio 1o
plon Adljod Bunespy siy; jo doisiacid e spuy vonoipsiinf jJusjadiuos Jo Hno B juaas auy) Uj

'SBILOYINE JUSLUSQJ0IUR 18U]0 LD S0URISISSE Yaas 10 'lalal anouniul Buess pue
uolioe pnoo e Buyy Suipniour ‘saipsiusl |63 ansind sun Aue 1B ABUL UOIEID0SSY 34|
UGNBIDOSSY 8] JO voinelodianu) 10 SaPRIHY 10 smejAg 'uoleieioaq ayy ‘suonemnbsy pue
s8Ny 8y} ui paupno suoisiacld ouoads Jayio o1 uoRippe ul aq ABw suoisiaoid sssy |
‘Bunssws syy woy pasowst Buleq isquiap syl Jospue pasodwy Buieg ssuy ul ynsel
Aewr pue Bupesul 1By} e yeads o1 AJIge au) 1o [Busp o Ul Jnsas Aewl Aoyod Siy} yim
Ajdwios oy ainjiey sy Aonod sigi ssiojus o) Aloyine auw sey Bunesaw ayl jo eyny ayy

Hunasw
Byl 10 By ) 8yl Ag PBRNOHE Ul 9yl UIYNM SIUSLLILLIOD JIBY} S)BW Siaquiap )
"SOUBDUSHE U] |8 0} joadsa!
UM SBAESILIBY] 10oNpUoo pue jsuuel wieo B Ul Yeads isnuw sISguispy g
‘Bunesw sy jo Jeyd ayl Aq peziubooal mun yeads 0} jem jSnLU siagLuapy P

0} yeads ||Im JBquUBiy JBY] anss! Yoea 10 apIs 1ByM
3NedpU pue 18sys ul-ubis sy} uo sanssi ssou; sjeubisep |leys siequuap]
asoy] 'Bpusbe ey} uo sensst oyloads o] yeads 0] SaUSIM SISQUIBIN
j el JeXs syl o) siojoali] 10 pieog 8yl AgQ uoissiwiad |eoads uodn
ydeoxs w ubis Asyy yamym ul Japio ey U peziubodel aq HeysS slaquiap
‘Bugesw ey oy y@sys ur-ubis sjeudoldde ayr uBis o) palinbai aq |Bys
uolyset Aue ur yeads o} pusjur oym Buesw auy Buipusye siequiai |y 2



