Snowbird II  Phase I Condominium Association

Board of Directors Meeting

November 15, 2010

Meeting Minutes

Meeting called to order by President Lucky King.  Those members of the Board present included Debby Lyons, Jeanne Holmes and Heather Kehm.  Earl Johnson from Western States was also present.

Minutes of the August Board meeting were reviewed and a motion to accept them was made by Debby Lyons and a second by Jeanne Holmes.  Motion approved unanimously.

Business

A. Tennis Court Repairs-Due to the cool weather, the court resurfacing will be delayed until late spring or early summer 2011.

B. Enty Sign-The old original entry sign along Ammons is in need of replacement. Several options were submitted from Sign Factory and the Board choose one and we will inform the Sign Factory and get more information and renderings for the next meeting.

C. Budget 2011-The draft of the 2011 budget was presented to the Board for their approval.  The annual assessment will remain the same for 2011.  It was moved by Jeanne Holmes to accept the 2011 Budget and second by Debby Lyons.  The motion was approved unanimously.

D. Pool contract for 2011-12 was reviewed.  Alligator Pools asked for a $100.00 increase over the next two years.  Motion to accept their contract by Jeanne Holmes and second by Debby Lyons.  Motion approve.

Financial Report-The end of November shows $18,799.40 in operating and $174286.90 in Reserves.  Delinquencies are at $4476.38

There being no further business to discuss the meeting was adjourned.

