Snowbird II  Phase I Condominium Association

Board of Directors Meeting

September 24, 2007

Board Meeting Minutes

Meeting called to order by President Lucky King at 6:00PM.  Attending the meeting was Debby Lyons and Heather Kehm.  Earl Johnson from Western States also attended.

Meeting minutes from the July meeting were reviewed.  It was moved by Heather Kehm to approve them as presented and seconded by Debby Lyons.  Motion approved unanimously.

Business

A. Installation of a sewer line clean out was reviewed.  The bid submitted from Fox Plumbing for $3850.00.  All the other buildings have an outside vertical cleanout however building 7 does not have one and a recent backup demonstrated why we need a cleanout.  It was moved by Heather Kehm to accept this proposal and seconded by Debby Lyons.  Motion approved unanimously.  Work will be done this fall.

B. Alpine Waste Increase will take affect this October and has been figured into the 2008 budget.  Cause is the ever increasing cost of fuel and disposal sites rates.

C. Budget for 2008 was reviewed by the attending Board members.  No increase is due for the upcoming year.  It was moved by Heather Kehm to accept the budget and seconded by Debby Lyons.  Motion approved unanimously.

Financials-August month-end financials were presented to the Board of Directors as were the delinquencies.  Really only one delinquent homeowner at this time and stipulations have been set up.

There being no further business to discuss it was moved by Heather Kehm to adjourn the September meeting and seconded by Debby Lyons.

